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AS A GLOBAL COMPANY, WE ARE CONSCIOUS OF 
OUR ECONOMIC, SOCIAL AND ENVIRONMENTAL 
RESPONSIBILITY. OUR MISSION IS TO RETHINK 
PACKAGING EVERY DAY TO MAKE A POSITIVE, SUS-
TAINABLE AND MEANINGFUL CONTRIBUTION TO 
OUR CUSTOMERS AND THE ENVIRONMENT.

AS A GLOBAL COMPANY, WE ARE CONSCPANY, WE ARE CONSCP
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Words of the CEO
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1. WHO WE ARE
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Constantia Flexibles at a Glance
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About us
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Constantia Flexibles in a Nutshell

OUR VISION
We envision a world in which packaging provides 
people with the highest benefit at the lowest impact 
on the environment.

OUR MISSION
We rethink packaging every day to make a positive, 
sustainable and meaningful contribution to our cus-
tomers and the environment.

We are driven by passion and our aspiration for 
know-how and competence to make people’s lives 
healthier, better and safer.

Supervisory board:

9
members

22%
of independent

SHAREHOLDER GOVERNANCE

Shareholders:

One Rock Capital Partners

€2 bn

2023 REVENUE

#3
Globally

#2
in Europe

CDP Climate Score: A

EcoVadis Sustainability Rating: Gold Level

TARGETS

100%
of packaging 
designed for 
recycling by 2025

Science Based Target: 
GHG emissions reduction 
(scope 1, 2, 3)  

-24% by 2030
49% by 2050 
(reference year 2015)

CO2

2023 PERFORMANCE

66%
of packaging sold 
is designed for recycling
(of sold volume in square meters)

-14%
reduction 
of GHG emissions 
(scope 1, 2, 3)

CO2

Environmental performance

R
ES

O
U

R
C

ES
us

e 
of

 re
so

ur
ce

s
O

U
TP

U
T

Human capital

Intellectual capital

R&D

Certifications / Management systems

Production

16
Countries

30
Production sites

7205
employees

77% Europe 
3% Asia 
13% North America (US/Mexico) 
7% Middle East, Africa & Australia

52
active patent families

4
Research centers

90
Experts

IN

*

*HC Dec 2023, excl. JV India

Procurement

Main raw 
materials

Shares in 
supplies  
(per volume  

purchesed)

Aluminum

~35%

Plastic

~35%

Paper

~5%

Chemicals

~25%

Integrated 
production

Raw material 
sourcing and 
rolling

Lacquering, 
Lamination, 
Extrusion

Printing, 
Punshing, 
Slitting

Finishing, 
Aftermarket 
Service

Products

Revenue breakdown

– Confectionery foil
– Die-cut lidding
– Alu-container systems

– Blister lidding foils
– Coldform foils

Consumer market Pharma market

71%  
Europe 6%

Middle East, Africa 
& Australia

4% 
Asia-Pacific

19% 
North America
(US/Mexico)

29%
Pharma

71% 
Consumer

100% of production sites 
hold a Quality Management 
certificate (e.g. ISO 9001)

10 production plants
certified on ISO 14001

5 production plants certified
on ISO 45001¦

Additional certificates like British 
Retail Standard (BRC) or ISO 
15378 as appropriate
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Value Creation for External Stakeholders

PEOPLE & LOCAL IMPACTCLIENTS & CONSUMERS

SOURCING & SUPPLIERS

SECTORIAL PARTNERSHIPS

OPERATIONAL EXCELLENCE
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Highlights 2023

FEBRUARY

JANUARY

MARCH

APRIL

MAY

Achieving an AA+ rating from Brand Reputation through Compliance Global 
Standard (BRCGS), Constantia Afripack and Constantia Nusser have demonstra -
ted their excellence. 

Signing a joint venture agreement for our Indian business. 

Introducing the newest member of the Ecolutions family, 
WashOffBanderole. 

Signing an agreement to acquire the Polish company Drukpol Flexo. 

Hosting the public affairs event “Let’s Talk PPWR” (Packaging and Packaging 
Waste Regulation) in Brussels. 

Earning a Climate Leadership Level rating for CLIMATE CHANGE 2022, we were 
certified by CDP. This rating is higher than both the European regional average 
of B and the Light manufacturing sector average of B. 

Winning gold and silver at the DOW 2022 Packaging Innovation Awards. 

Receiving an AA rating from BRCGS, Constantia Ebert demonstrated exceptional 
compliance and quality standards. 

Recognizing us as Supplier Engagement Leader 2022, CDP acknowledged our 
outstanding efforts and leadership. 

Joining the 4evergreen initiative, we further advanced our plans with paper. 

Conducting our annual customer survey, we achieved an exceptional satisfaction 
rating of 8.11 out of 10. 

Receiving ISO 17025 certification, the Ecoflex plant in India demonstrated a 
commitment to excellence and strict adherence to the highest testing standards. 

Acquiring the Hungarian company Làszlòpack, we expanded our portfolio and 
market reach. 

Celebrating 500 days without a Lost-Time Injury (LTI), Constantia Louvain 
marked a significant milestone in workplace safety. 

Joining the Sustainable Development Goals (SDG) challenge, the Pharma team 
focused on the practicality of recycling. 

Participating in the 4GAMECHANGERS festival in Vienna, we discussed “Packa -
ging in Discourse: From Waste to Valuable Material.” 
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JUNE

JULY

AUGUST

MAY Demonstrating the performance of our materials at the INTERPACK trade fair, we 
showcased the runnability of our Ecolutions product range. Collaborating with 30 machine 
suppliers, we ran our materials on their exhibition stand machines.

Receiving the International Sustainability & Carbon Certification (ISCC) Plus certification, 
Constantia Asas reflected excellent safety and sustainability performance. 

Achieving the EcoVadis gold medal for the seventh consecutive time, we were recognized 
for our Corporate Social Responsibility (CSR) achievements. 

Securing approval from the Competition Commission of India, we established the joint 
venture (JV) SB-Constantia Flexibles, involving Premji Invest, Amit Banga, founder of SB 
Packagings, and us. 

Hosting “FFP Sustainability Day: The Complete Journey!”, Constantia FFP led a compre -
hensive discussion on sustainability. 

Achieving AA+ certification, Constantia Aloform and Constantia Asas were added to the 
prestigious list by BRCGS. 

Optimizing metallization and slitting processes, Constantia Tobepal successfully achieved 
an 84% reduction in specific electrical energy consumption, advancing towards our 
sustainability goals. 

Launching EcoAluLam, a fully recyclable alternative to non-recyclable aluminum/paper 
chocolate packaging, in partnership with a key customer at a leading European discount 
retailer. 

Receiving the Foundation of Innovative Packaging and Sustainability (FIPS) Award, we 
were honored for our Pharma solution, PERPETUA ALTA. 

Completing the acquisition, we successfully brought Drukpol Flexo into our family. 

Signing an agreement, Wendel arranged the sale of Constantia Flexibles to One Rock 
Capital Partners. 

Celebrating an impressive milestone, Constantia Copenhagen marked 1,500 days without 
LTI. 

Receiving the ISCC Plus certification, Constantia Propak showcased its sustainability 
commitment. 

Celebrating 100 years of packaging excellence, Constantia Nusser achieved a remarkable 
milestone. 

Introducing the latest generation of cold-forming technology, the Pharma business 
launched REGULA CIRC, a PVC-free solution with reduced polymer content that enhances 
material recovery. 

Hosting a content session at the European Forum Alpbach in Tyrol, we exchanged ideas 
with stakeholders on improving packaging circularity through feasible, informed legislati -
on. 
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OCTOBER

SEPTEMBER

NOVEMBER

DECEMBER

Receiving the Green Star Packaging Award from Kompack magazine, our product 
EcoLamHighPlus was recognized for its excellence. 

Awarding us the supplier prize, Nestlé ranked us among their top 20 suppliers. 

Celebrating its 100th anniversary, Constantia Tobepal marked a century of excellence. 

Receiving AA+ certification from BRCGS, Constantia Tobepal and Constantia Propak 
demonstrated their commitment to top-tier standards. 

Attracting over 1,000 participants, the Pharma webinar was a significant success. 

Providing valuable insights, our experts participated in the Packaging Europe panel 
discussion “Net Zero in Packaging.” 

Officially opening the headquarters of the joint venture SB-Constantia Flexibles in India. 

Launching the second group-wide Health and Safety Week (HSSE), we reinforced our 
commitment to workplace safety. 

Hosting its first Packaging University, Constantia Afripack launched an innovative 
educational initiative. 

Announcing our commitment to net zero emissions, we aligned with the Science Based 
Targets Initiative (SBTi) standards. 

Welcoming new students from the START Scholarship Association Austria, we also bid 
farewell to graduates. 

Registering an impressive 1,100 participants, our aluminum webinar was a notable 
success. 

Successfully completing the unannounced AIB inspection, Constantia Propak 
demonstrated its commitment to high standards. 

Installing a new photovoltaic system, Constantia Teich has enhanced its renewable 
energy capabilities. 

Recognized for successful participation in the ÖKO PROFIT NRW program, Constantia 
Ebert demonstrated its commitment to environmental and climate protection. 

Participating in the “Gemeinsam.Kreislauf.Wirtschaften” conference by the Federal 
Association of Austrian Industry, our experts contributed their insights. 

Scoring multiple times, Constantia Afripack in South Africa won several Goldpack 
Packaging Awards. 

Marking the start of construction for a new rolling mill at Constantia Teich, a ceremonial 
groundbreaking was held. 

Celebrating one year without LTI, Constantia Colorcap reached an important safety 
milestone.  
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EXCELLENCE IN ACTION: PRODUCT SAFETY, 
BUSINESS ETHICS, PACKAGING INNOVATION, AND 
WORKPLACE HEALTH & SAFETY 
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We Are Actively Working on a More Sustainable Future

Sustainability is a core focus for your organization. Can you share how you have engaged with cus-

Daniel Winkler: Absolutely. In 2023, we made great progress in working with our customers on sustainabili-
ty. For years, we have done customer surveys to understand what 
they want and make sure our goals match their needs. This direct feedback helps us tailor our strategies and 

Daniel Winkler: Collaboration is indeed vital. This past year, we not only worked closely with our customers 
but also challenged our suppliers to join us in our decarbonization efforts. To address Scope 3 emissions, it 
is crucial that we collaborate across the entire value chain. We have made intensive efforts to reduce the car-

Speaking of the future, important deadlines are approaching in 2025 and 2030. Could you elaborate 
on these t

Daniel Winkler: Certainly. These deadlines are part of our short-term and long-term sustainability strategies. 
By 2025, we aim to achieve several intermediate goals that will pave the way for mandatory sustainability 
practices by 2030, like the Packaging and Packaging Waste Regulation (PPWR)  the European Union

s for improved
include significant milestones in recyclability and the reduction of our carbon footprint, ensuring we stay on 
track to meet our commitment

An interview with Daniel Winkler, 
Executive Vice President 
Aluminum and Group Sustainability 
of Constantia Flexibles

last year with outstanding 8.4 out of 10 --
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WE ARE WORKING CLOSELY WITH OUR CUSTOMERS 
TO ENSURE A SMOOTH TRANSITION, AS CHANGE 
DOES NOT HAPPEN OVERNIGHT.
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Recyclability and decarbonization seem to be significant focus areas. How is your R&D contributing to 
these efforts?
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2. OUR APPROACH
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Identifying and Prioritizing Sustainability: 
Our Materiality Matrix 

 
 
 

 
 

 
 
 
 
 

 
 
 
 

Constantia Flexibles Materiality Matrix
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Towards a More Sustainable Tomorrow:  
Our Comprehensive ESG Strategy and Roadmap

Every day, we focus on improving our packaging to be more beneficial and sustainable for our customers, with 
minimal impact on the environment and a strong commitment to the health and safety of our team. Below, our 
ESG roadmap highlights the main goals of Constantia Flexibles Group and how we measure success in these 
areas. The next chapters will go into more detail about each topic. The 2023 results of our ESG Roadmap 
commitments have been externally verified for the purpose of this report.
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Constantia Flexibles 
ESG roadmap

Theme Targets KPIs Unit 2022 2023 VAR

E
N

V
IR

O
N

M
E

N
T

We commit to reduce absolute 
scope 1, 2 and 3 greenhouse 
gas emissions 24% by 2030 

and 49% by 2050 from a 2015 
base-year (approved by the Sci-
ence Based Targets initiative).

GHG emissions 
Scope 1, 2 (market 

based), 3 
kt CO2e 1 1  (1)

We pledge that 100% of our 
packaging will be designed for 

recycling by 2025.

Recyclability of pro-
duct portfolio

% 59 66 

We strive to continuously in-
crease the number of suppliers 
audited, covering ESG topics.

Number of supplier 
audits

51 31

We commit to train our 
procurement personnel on 

sustainable procurement issues.

% of strategic buyers 
across all locations 
who have received 
training on sustain-
able procurement

% 90 100

Theme Targets KPIs Unit 2022 2023 VAR
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S
O

C
IA

L

Health & 
Safety at 

work

We strive for achieving our goal 
of “ZERO LOSS – NO HARM”

Lost Time Injury Fre-
quency Rate (LTIFR)

2,20 1,90

 Unsafe Condition / 
Behaviour Reporting 

Ratio
1,7:1 2,3:1

Health & 
Safety of 
consum-
ers: safe 
products

We strive for all production sites 
to hold at least one relevant 

product safety or quality certifi-
cation.

% of production sites 
with at least one cer-
tification in relation 

to product safety and 
quality

% 100 100

Diversity & 
equal op-
portunity

.

% of female manag-
ers in top manage-
ment (Constantia 

Grade 1-6)

% 10,5 11,8

Talent at-
traction, 
develop-
ment and 
retention

% of employees 
trained for min 1 day

% 70 65

Theme Targets KPIs Unit 2022 2023 VAR
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G
O

V
E

R
N

A
N

C
E

Business 
ethics

We commit to continuously audit 
our plants on business ethics

.

Internal corruption 
risk assessment con-

ducted
yes / no yes yes

We Code-of-
Conduct (including Anti-Bribery 
and Competition Law)

,  at 
least 80% 

% of employees 
trained at least once 

per year
% 83,6 89

form compliance checks on our 
business partners.

Business partner 
compliance check 

conducted
yes/no yes yes

(1) Scope 3 verified figure from 2022. 2023 value
available in Q3.

Our organization is committed to supporting the realization of the UN Sustainable Development goals 
(SDGs), aiming for our business operations to significantly contribute towards meeting these objectives. Our 
materiality analysis has evaluated our impact on the SDGs across our entire value chain. This assessment 
highlighted our particularly notable contributions to seven goals: SDGs 3, 4, 5, 8, 12, 13, and 16, which have 
been assigned to each commitment in our ESG Roadmap. While we also contribute, directly or indirectly, to 
other SDGs, this report will concentrate on those goals where our impact is most profound.

Theme Targets KPIs Unit 2022 2023 VAR
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FLEXIBLE PACKAGING PLAYS A MINOR PART IN A 
PRODUCT’S TOTAL ENVIRONMENTAL FOOTPRINT 
OVER ITS LIFE CYCLE BUT A MAJOR ROLE IN ITS 
PRESERVATION.
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3. ENVIRONMENT
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Driving Innovation:  
The Circular Economy’s Role in Sustainable Development

Constantia Flexibles Product Recyclability 2022 2023 Variation [%]

59 66 1 % of product portfolio (%)

Products designed for recycling or with a recyclable 
alternative (%)

85
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TODAY, % OF OUR PRODUCT OFFERING IS EITHER 
DESIGNED FOR RECYCLING OR HAS A RECYCLABLE 
ALTERNATIVE.
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Action Plan for More Sustainable Packaging

Monitoring and improving Product Sustainability through 
Life Cycle Assessments
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OUR OFFERINGS, LIKE ECOLAM, ECOALU, ECOVER, 
AND PERPETUA ALTA, MARK A NEW ERA OF PACK-
AGING, FORMING RECYCLABLE PRODUCT FAMILIES 
THAT ALIGN WITH EXISTING RECYCLING PROCESS-
ES FOR VARIOUS SUBSTRATES AND FORMATS. 
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Creating an Eco-product Range: The Ecolutions Portfolio

.

KEY FIGURES:
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Participating and Steering Initiatives throughout the Value 
Chain 
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From Awareness to Action: Our Climate Change Strategy

Carbon footprint (Scopes 1, 2 and 3)
 

              
           

          
       

 

Constantia Flexibles Group Carbon Footprint 2022 2023 Variation [%]

1 . 114.3 - %

47.4 %

- %

Scope 1 (kt CO2 eq)

Scope 2 (kt CO2 eq) market-based

Total Scope 1, 2, 3 (kt CO2 eq) 1, 1, 2) - .3%

(2) Scope 3 n is not available at the date of publication of the report.

Carbon Intensity

Scope 2022 (3) kt CO2eq/Mio m2 2023 kt CO2eq/Mio m2 Variation (%)

0.022 0.02 +1 %Scope 1

Scope 2 0.015 0.011 -281%

0.0 0.0 - %

( )
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Mitigation:  
Pathway to Reducing Greenhouse Gas Emissions

CO2  Emissions (Scope 1, 2 and 3) and Steps to reduce them

Identified Leverage to Reach the Trajectory Above and our Action Plan

SCOPE 1:

SCOPE 2:

0  2015 2017 2018 2020 202 202

500

2000

-24%

-49%
1500

1000

2030 2050
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SCOPE 3:

VALIDATION OF THE GHG EMISSION REDUCTION TRAJECTORY BY THE SBTI

Constantia Flexibles commits to reduce absolute Scope 1, 2 and 3 Greenhouse Gas (GHG) emissions 
24% by 2030 from a 2015 base-year.

Constantia Flexibles commits to reduce absolute Scope 1, 2 and 3 Greenhouse Gas (GHG) emissions 
49% by 2050 from a 2015 base-year.

KEY FIGURES:

SBTi 2°C approved: -24% by 2030 and -49% by 2050 (scope 1, 2, 3)

CDP Score : A

SBTi Net Zero commitment signed in 2023
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Adaptation – Climate Risks and Opportunities Assessment

OUR TRANSITION RISKS

Political/ legal 
risks

European sustainabili-
ty-based regulations could 
result in lower demand for 
non-recyclable packaging. 
Stricter legal and environ-
mental requirements increase 
the risk of non-compliance.

Constantia Flexibles’ portfolio includes recyclable structures as well
as a dedicated, more sustainable product range, the Ecolutions family.
By designing flexible packaging to be recyclable, Constantia Flexibles
supports the circular economy by decreasing the use of virgin materi-
als and contributes to reducing carbon emissions.
Furthermore, several sites have ISO-certified environmental and ener-
gy management systems in place.
Constantia Flexibles also fosters the development of the packaging
industry towards greater sustainability through active engagement
and collaboration with the entire value chain.
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Reputational 
risks

Misunderstandings of the key 
functions of (flexible) packag-
ing, perception of packaging 
as waste only, and subse-
quent regulations could pre-
clude flexible packaging from 
being considered a relevant 
and acceptable packaging 
solution by a biased consum-
er base, leading to decreased 
business opportunities.

Constantia Flexibles meets this challenge through close coordination
with international research institutes, constant evaluation of the latest
scientific findings, and continuous analysis of consumer initiatives and
requirements at national and international levels.
The company also invests heavily in continuous R&D efforts to devel-
op sustainable product alternatives (designed for recycling and ready
for customer homologation) for its entire product portfolio: the Ecolu-
tions product family.
Constantia Flexibles’ sustainability communication aims to inform
and educate the target audience about the function of packaging in
general, including insights on material choices and their environmental
impacts.
Furthermore, Constantia Flexibles is part of multiple working groups,
industry associations, and consumer platforms. Through these com-
bined efforts, the company ensures an aligned representation of the
benefits of (flexible) packaging as well as provides a stage where all
stakeholders’ views can be heard.

Technology 
risks

Changing requirements, stan-
dards, or emission limits of 
some countries or customers 
might require plants to switch 
to different technologies to 
stay below these prescribed 
limits or match customer and 
market demands.

Constantia Flexibles works closely with suppliers and customers and
continuously evaluates market trends and new technologies.
The Group invests in new technologies and partnerships and focuses
on automation/digitalization. New machines are assessed against
energy consumption/efficiency criteria, set-up times, and waste.

Our Physical Risks
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The topics and associated commitments and actions in this section are supporting the following UN Sustain-
able Development Goals:

Air Pollution
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Hazardous waste 
 recovered

Non-hazardous 
waste recovered

Total waste

100%

70%

30%

90%

60%

20%

80%

40%

50%

10%

0

Waste Management
 

 
is of 2.6% from previous reporting year adjusted for  

comparison  
 

  
 

 

 
 

 

WASTE SENT TO RECOVERY 2023 [%]
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Sustainability along the Value Chain

Risk description Policies and actions KPIs 2022 2023

Risks in relation with Con-
stantia Flexibles’ raw material 
sourcing (aluminum, plastics, 
paper and chemicals)

Supplier Code of Conduct in place

Responsible Sourcing

Local Policy in place

Number of supplier 
audits carried out

51 31

Aluminium Stewardship Initiative 

certification of C. Teich

Supplier audits and CSR evaluation

CSR evaluation 
coverage of sup-

pliers

56 59

60

% of strategic 
buyers across all 

locations who 
have received 

training on 
sustainable 

procurement 

90 100
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4. SOCIAL
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Health & Safety at Work

Risk description Mitigation policies and actions KPIs 2022 2023

Several manufacturing pro-
cesses (technology, machin-
ery) and hazardous substanc-
es (e.g., solvents, inks) used 
to produce flexible packaging 
can potentially harm people’s 
health & safety.

Group Policy for HSSE plus annex
stating our vision of ZERO LOSS-NO 
HARM

Other underlying group standards for 

to be considered in continuous improve-
ment process-schemes (CIP) at the plant 
level.

Lost Time Injuries Fre-
quency Rate (LTIFR)

  2.2  1.9

Unsafe condition / Be-
haviour reporting ratio

1 7:1   2 3:1

 
 

  
 

 
 

               
                    

 
               

             
    

 
 For 

2024 we aim to continue the signficant reductions in LTIFR achieved over the past years and have set the 
target to achieve ≤ 1.9 in this performance indicator.
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Our Vision for HSSE

Lost Time Injury Frequency Rate 

2015 2016 2017 2018 2019 2020 2021 2022 2023

T (1)

2

P. 41/5960
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Fight against shortage of Skilled Labor Workers

Risk description Mitigation policies and actions KPIs 2022 2023

Motivated and well-trained employees are key to 
success for Constantia Flexibles. However, finding 
skilled labor workers, especially on shopfloor level, 
becomes more and more difficult and, in some ar-
eas, is even a major issue. 

Thus, Constantia Flexibles is facing the risk of 
non-availability of qualified employees and conse-
quently the risk of non-filling of crucial positions, 
regardless of whether this may occur for blue-collar, 
specialist, or management-level.

Group Policy in place that provides a 
framework for harmonized personnel 
management activities in order to 
avoid/overcome the situation of talent 
shortage. The use of social media to 
attract talent, combined with an at-
tractive employer branding has been 
intensified.

Hire 
rate

22.8 19.8

Turn-
over 
rate

20.5 19.9

P. 43/5960
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Headcount Split per Division in 2022 and 2023 (YE)

2022 2023

Division Headcount Headcount in % Headcount Headcount in %

Consumer 4,910 70.18% 5,158 71.59%

Pharma 1,695 24.23% 1,634 22.68%

HQ 391 5.59% 413 5.73%

TOTAL 6,996 100% 7205 100%

The risk of a lack of skilled labor workers is actively monitored through monthly tracking of hiring and turn-
over rates within our company. In 2023, our entities hired a total of 403 female and 1,037 male employees, 
amounting to 1,440 hires. This figure represents a decrease from the previous year’s total hires of 1,580. 
During the reporting period, 1,444 employees left the company, compared to 1,418 departures in the previ-
ous reporting period. 

In total, our hire rate in 2023 stands at 19.80%, with a turnover rate of 19.86%. In 2022, the hire rate was 
22.83%, while the turnover rate was 20.49%.

Hire and Turnover Rate by Gender

We committed to formalizing a policy aimed at mitigating the risk of skilled labor shortages at the Group level, 
which was released in 2021. Given the present circumstances, this risk appears to be diminishing. To maintain 
a cohesive global strategy, internal workshops were conducted to gather insights from Group HR specialists 
and local HR managers during the finalization of the policy. We have identified and put into action both local 
and global initiatives (refer below and others, such as succession management plans for key positions) to 
tackle this risk.

Hire Rate 2022 Hire Rate 2023 Turnover Rate 2022 Turnover Rate 2023
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Breakdown of Employees by Gender, Age Group, Contract Type, Employment Type, and Management 
Positions 2023

Headcount Age Group Contract Type Employment Management 
Position
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5 %

>50y
24%

Male
88%

Full time
93.

Temporary
8%

Female 2 <30y
20

Permanent
9

Part time
6.5%

Female 
%
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Promoting Diversity and Equal Opportunities
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The topics and associated commitments and actions in this section are supporting the following UN Sustain-
able Development Goals:

P. 46/5960



ESG Report  2023 www.cflex.com P. 44/59

Talent Attraction, Development and Retention

Risk description Mitigation policies and actions KPIs 2022 2023

As Constantia Flexibles is a global player in 
the packaging market, personnel develop-
ment is key to sustainable success.

Group Training Policy in place that 
governs minimum requirements, 
roles, and responsibilities as well 
as documentation, evaluation, and 
reporting requirements on a global 
level.

Training hours 
per FTE (Full-
time Equivalent) 

Share of em-
ployees trained 
for a minimum 
of one day.

20 24 

Missing training and development activities 
can lead to a decrease in motivation, result-
ing in high attrition and low performance, 
increased recruiting/replacement costs, and 
loss of competitive advantage.

68% 65% 

P. 47/5960
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Total number of an-
nual training hours

Average annual train-
ing hours per FTE

Number of employees 
trained for min. 1 day

Share of employees 
trained for min. 1 day

2022 1,28,717 20 4580 68%

2023 1,64,517 24 4635 65%

The topics and associated commitments and actions in this section are supporting the following UN Sustain-
able Development Goals:

P. 48/5960
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Fostering Wellbeing in the Workplace: Wellbeing Hub 

Employees: 

Leaders:

Organization:

60
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Health & Safety of Consumers: Safe Products

Risk description Mitigation policies and actions KPIs 2022 2023

Delivery of products that may endan-
ger the health of end customers in the 
market, i.e., foreign body contamination, 
food law defect in the product, gross 
quality defects, etc.

The associated risk of loss of reputation, 
high financial losses due to the recall of 
products from the market, loss of cus-
tomers, as well as legal problems from 
liabilities such as product liability, etc.

Register of regulatory requirements 
and further internal regulations on 
Food Safety/Food defense plan 
(incl. HACCP) and for GMP and hy-
giene-aspects in production.

3rd party certified management sys-
tems for quality and product safety 
(i.e., ISO9001, BRC Packaging, etc.) 
to evidence compliance to GMP regu-
lations in our plants.

% of production 
sites holding at 
least one prod-
uct safety and 
quality-related 
certification.

100% 100%

60
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The topics and associated commitments and actions in this section are supporting the following UN Sustain-
able Development Goal:

60
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5. GOVERNANCE

60
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ESG Governance
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Anti-Corruption and Compliance Program Implemented 

CODE OF CONDUCT (AND SUPPLIER CODE OF CONDUCT)

ANTI-CORRUPTION AND COMPLIANCE POLICY AND THIRD-PARTY DUE DILIGENCE PROCEDURE 

ANTITRUST POLICY

P. 55/5960
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DETERRENT SANCTION POLICY

SANCTIONS AND TRADE CONTROLS COMPLIANCE POLICY

WHISTLEBLOWING POLICY AND WHISTLEBLOWING HOTLINE

GIFTS AND BENEFITS REGISTER PROCEDURE

P. 56/5960
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ONLINE TRAININGS
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6. Methodology Notes
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Reporting period

Reporting Perimeter
  

              
               

 
 

 

 
               

 
                

Reporting Standards and Choice of Indicators
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GHG EMISSIONS SCOPES 1, 2 AND 3
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WASTE GENERATION AND DISPOSAL METHODS

 

RECYCLABILITY OF PRODUCT PORTFOLIO
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